% Birmingham

Central Improving Mind

Minutes of Meeting
19*" May 2024 12.00 pm Graham Street/Zoom

Present: MM (Co-Chair) SR (Co-Chair) FC JH
Also in attendance:

Apologies: MH

Minutes: MB

Previous Meeting Minutes:
Agreed with no amendments.

Matters Arising:

Everyone shared their thoughts and feelings regarding the passing of
Andrew Nicholls. He was an invaluable person and will be sorely missed
by everyone.

The group discussed carrying on his legacy along with looking ahead to
the various events he was involved in.

MB will reach out to the people AN contacted to speak at future
meetings. MB

It was discussed to create an award in Andrew’s honour to
commemorate people who do excellent work regarding influence,
participation and ending stigma, things Andrew was passionate about.
JH

Mind Associates Group:
MB and JH will look into getting more information regarding AN’s
contacts regarding the Mind Associates Group. JH MB

Action Sheet:
All actions completed and cleared.
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Innovation Incentive:

JH discussed the new Innovation Fund being launched for staff
members which is seeking new innovations to improve services. We
would like members of CIM to be on the decision-making panel.
Entrants need to present their ideas and grant applications.

This could be both remote and in-person.

An email will be sent out to CIM regarding interest. JH

More information will be given to the group regarding the fund.

Items for Future Agendas:
None

AOB:
None

Date and time of next meeting: Thursday 20" June 2024 @ 12pm



